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HISTORY OF 30x30
THE POWER OF ONE VOICE



WHAT IS

30% is where change begins to happen

30x30 is  a  gr a ssroo t s  coa lit ion of r e se a rch e r s , 
p o lice  le a d e r s , a n d  p ro fe ss ion a l o rga n iza t ion s  
a im in g t o  in cre a se  t h e  n u m b e r  o f w om e n  in  a ll 
p o lice  r e cru it  cla sse s  t o  30% b y t h e  ye a r  2030.  

Re se a rch  sh ow s t h a t  30% re p re se n t a t ion  
e m p ow e rs  a  grou p  t o  in flu e n ce  
a n  o rga n iza t ion ’s  cu lt u r e .



THE 30X30 INITIATIVE 

What is the representation of sworn women in US law 
enforcement?  

In positions of leadership?  



Wom e n  cu r re n t ly com p r ise  
≈13% of sw orn  o ffice r s . 
Am on g le a d e r sh ip  r a n ks , 
w om e n  a re  3%. 

Ye t , d e ca d e s  o f r e se a rch  
sh ow  w om e n  o ft e n  p rod u ce  
b e t t e r  p u b lic sa fe t y 
ou t com e s — in  m a n y o f t h e  
a re a s  w e  ca re  a b ou t  m ost .

WHY
?



• use force less often, and less excessive force

• use their discretion to make fewer arrests for non -violent, low -level offenses 

• see better outcomes for crime victims, especially of sexual assault

• conduct fewer searches during traffic stops but are more likely to find 
contraband when they do

• are perceived as being more honest and compassionate

• are named less often in complaints and lawsuits, with some research 
suggesting they cost between 2.5x – 5.5x less than male officers 

• fire their service weapon less often in the line of duty

Research indicates 

WOMEN OFFICERS
If t h e r e  w a s  a  t r a in in g 
t h a t  p rod u ce d  t h e se  

r e su lt s , e ve ry d e p a r t m e n t  
in  t h e  cou n t ry w ou ld  b e  

cla m or in g fo r  t h a t  
t r a in in g.  

Bu t  t h is  isn ' t  a b ou t  
t r a in in g.  It 's  a b ou t  
t h in k in g d iffe r e n t ly 

a rou n d  w h o  w e  h ir e  a n d  
w h a t  w e  va lu e  in  t h e  

p o lice  p ro fe ss ion .



NATIONAL 
LISTENING 
SESSIONS



NATIONAL LISTENING SESSIONS

Th e r e  is  n o  u n ive r sa l e xp e r ie n ce  o f b e in g 
a  w om a n  in  la w  e n fo r ce m e n t . 

Each of a woman officer’s identities — race  and  e thn icity, gende r, sexua l 
orien ta tion , re ligion , ab ility, and  m ore  — defines he r expe rience , and  often  

m ultip lie s he r exposure  to  d iscrim ina tion .



NATIONAL LISTENING SESSIONS - TOPLINES 

• Support for parents and caregivers
• Training, equipment, and uniforms
• Preconceived notions and conformity
• Sacrifice
• Scarcity and Competition (crabs in a bucket)
• Latitude for mistakes/held to higher standards
• Advocacy fatigue
• Culture of disrespect
• Lack of accountability – harassment 
• Isolation/lack of support/Exclusionary networks



WHAT WE’RE 
ABOUT 

Northampton MA Police Department's first all -female midnight patrol shift, June 2021 ADVANCING WOMEN IN POLICING

POLICY. A) Remove inherent 
bias from policing agency 
assessments and policies, 
and B) Ensure women's 
specific needs are met.

CULTURE. Transform agency 
culture to support and 
celebrate the value of 
diverse and under-
represented officers.

ULTIMATE GOAL: Increase 
the number of  women 
police recruits nationally to 
30% by 2030.



WHAT WE’RE
NOT ABOUT 

ADVANCING WOMEN IN POLICING

Tokenism/Favoritism

Gender stereotypes

Lowering standards

Removing men from 
policing 

Only engaging women in 
creating change



THE 30X30 INITIATIVE 
WHAT IT COMES DOWN TO

Qualified women deserve equitable access to the job and the 
ability to thrive within it.

AND

Policing is an inherently difficult job.  It should be no more 
difficult for an officer just because they are a woman.    



WE SUPPORT ALL ARE ACCOUNTABLETHEY PLEDGE
A se r ie s  o f n o - a n d  lo w -co s t , e vid e n ce -
in fo r m e d  a ct io n s  t o  im p r o ve  t h e  
r e p r e se n t a t io n  a n d  e xp e r ie n ce s  o f 
w o m e n  in  t h e  d e p a r t m e n t   

Sign e d  b y a ge n cy h e a d

Ad d r e sse s :
• Im p r o ve d  d a t a  co lle ct io n  a n d  

a n a lys is  t o  id e n t ify d isp a r a t e  
im p a ct s

• Im p r o ve d  p o licie s  t o  r e m o ve  b ia s  
a n d  m e e t  t h e  u n iq u e  n e e d s  o f 
w o m e n  

• Im p r o ve d  r e cr u it m e n t , h ir in g, 
p r o m o t io n , a n d  r e t e n t io n  
s t r a t e gie s  fo r  a ll o ffice r s

Age n cie s  r e p o r t  o n  Ple d ge  
p r o gr e s s  t o  30x30 in  6-m o n t h  
in cr e m e n t s

Ma n d a t o r y d a t a  r e p o r t in g, 
in clu d in g d e m o gr a p h ic d a t a  o f 
o ffice r s  a cr o ss  r a n k s

Re se a r ch e r s  a n a lyze  r e p o r t s  fo r  
t r e n d s  t o  id e n t ify cr it ica l n e e d s

All a ge n cie s  co n n e ct  via  
co m m u n it y o f p r a ct ice  t o  m o t iva t e  
e a ch  o t h e r  a n d  in sp ir e  co n t in u e d  
p r o gr e s s  

Co n n e ct  w it h  r e se a r ch  a n d  su b je ct  m a t t e r  
e xp e r t s

Acce ss  t e ch n ica l a s s is t a n ce  t h r o u gh  t h e  
Cr im e  a n d  Ju s t ice  In s t it u t e  

Re ce ive  su m m a r ie s  o f t h e  la t e s t  r e se a r ch  
a b o u t  w h a t  w o r k s  a n d  m a t t e r s

Acce ss  m o d e l p o licie s , p r o m is in g p r a ct ice s , 
a n d  ca se  s t u d ie s  o f su cce ss fu l s t r a t e gie s  

Pa r t icip a t e  in  m o n t h ly w e b in a r s  w it h  p e e r s  
a n d  e xp e r t s

Re ce ive  m o n t h ly n e w s le t t e r s  w it h  
r e so u r ce s  a n d  fe llo w sh ip  o p p o r t u n it ie s  

HOW IT WORKS



THE 30X30 INITIATIVE 

Why is the representation of women so low?  



Why is 
representation of 
women so low…

Despite many concerted 
attempts to improve it? 

1. RECRUITMENT CONTENT & STRATEGIE
a. Who is represented
b. What they’re represented doing
c. Who is targeted 

2. HIRING ASSESSMENTS & PROCESSES . 
a. Lack of validation and disparate outcomes
b. Subjectivity in the hiring and promotional 

process
c. Unnecessary barriers to entry 

3. STATUS QUO IS MALE-ORIENTED.
a. Women’s specific needs are not met – e.g., 

uniforms, PPE, nursing policies 

4. CULTURE



30X30 HAS THE VISION, THE PLAN             
AND THE MOMENTUM

TO ADVANCE WOMEN IN POLICING

• Over 370 part icipat ing state and local law 
enforcement  agencies, and federal agencies. 

• Departments range from small and rural to 
major  metropolises serving over  8  million

• Partnerships with police professional 
organizat ions, pr ivate industry, and the US 
Department  of Just ice 

Change is already happening across the country.  



30X30 HAS THE VISION, THE PLAN AND THE MOMENTUM

TO ADVANCE WOMEN IN POLICING

Ma rch  2021 – 30x30 o fficia l la u n ch

Ma y 2022 - La u n ch  o f ou r  Na t ion a l Lis t e n in g Se ss ion s

Au gu st  2022 - La u n ch  o f ou r  Te ch n ica l Ass is t a n ce

Se p t e m b e r  2022 - Form a l co lla b ora t ion  w it h  t h e  US De p a r t m e n t  o f 
Ju s t ice , t h e  fir s t  fe d e ra l a ge n cie s  jo in  

Ju ly 2023 – DOJ-fu n d e d  Te ch n ica l Ass is t a n ce  a n d  Microgra n t s

Ja n u a ry 2024 – St a t e -le ve l e n ga ge m e n t



PROGRESS

• Establishment of childcare centers for children of sworn officers
• Revised recruitment strategies to reach under -represented 

groups.
• Improved data collection to diagnose disparities and reduce bias. 
• Improved assessment processes to increase accuracy and reduce 

subjectivity. 
• Establishment of regional mentoring and networking 

partnerships.

Wit h  som e  a ge n cie s  a lr e a d y r e p or t in g 30% w om e n  in  r e cru it  
cla sse s!



SHIFT TO STATE-LEVEL AND 
FEDERAL STRATEGIES 

TO ADVANCE WOMEN IN POLICING

Wit h  18,000+ la w  e n fo rce m e n t  a ge n cie s , d e p a r t m e n t -le ve l in t e rve n t ion s  
w ill on ly ge t  u s  so  fa r .  

STATE AND FEDERAL 
LEGISLATION 

- E.g., Job -sh a r in g a n d  
p a r t -t im e  op t ion s  
(Wa sh in gt on  St a t e )

- Su p p or t in g Wom e n  Cop s  
Act  (Fe d e ra l)

- Provid in g Ch ild ca re  fo r  
Po lice  Act  (Fe d e ra l) 

STATE AND FEDERAL 
STANDARDS 

- Va lid a t e d  a sse ssm e n t s  
a n d  sh a re d  d e fin it ion s  o f 
t h e  KSAs a ssocia t e d  w it h  
good  p o licin g

- St r e a m lin e d  a p p lica t ion  
p roce sse s

STATE AND FEDERAL 
GRANTMAKING 

- Re cru it m e n t
- We lln e ss  
- Me n t o r sh ip  p rogra m s 
- Re se a rch  a n d  d a t a  



• Policing Project at New York University School of Law
• National Association of Women Law Enforcement 

Executives (NAWLEE) 
• Women in Federal Law Enforcement (WIFLE)
• International Association of Women Police (IAWP)
• Police Executive Research Forum (PERF)
• National Policing Institute (NPI)
• Law Enforcement Action Partnership (LEAP)

• National Organization of Black Law Enforcement 
Executives (NOBLE)

• American Society of Evidence-Based Policing (ASEBP)
• International Association of Directors of Law 

Enforcement Standards and Training (IADLEST)

• Crime and Justice Institute (CJI)
• International Association of Campus Law Enforcement 

Administrators (IACLEA)
• New Blue 
• University of Alabama at Birmingham

PARTNERS 



CONNECT

THANK 
YOU!

in fo @30x 30in it ia t ive .o r g

30x 30in it ia t ive .o r g

30x 30in it ia t ive

30x 30-in it ia t ive

mailto:info@30x30initiative.org
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